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Horizon 2020: Aspetti generali e 
architettura del programma 

• Horizon 2020 è il più grande programma quadro (Framework Programme, FP) 
di ricerca ed innovazione mai finanziato finora dall’Unione Europea (~ 78 
miliardi di euro). 

• Horizon dura 7 anni (2014-2020). Il primo FP è iniziato nel 1984. Fino al 2006 i 
FP duravano 4-5 anni 

• Horizon 2020 è un programma integrato che unisce ricerca e innovazione

• Ha lo scopo ultimo di contribuire ad una crescita intelligente, sostenibile e 
inclusiva.
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Orizzonte EuropaHorizon 2020

3 PILASTRI

7 PROGRAMMI TRASVERSALI

• Programmi top-down

• Multibeneficiari

• Ha lo scopo elevare il livello 
di eccellenza della base 
scientifica europea, 
sostenere le idee e i talenti 
migliori, dare accesso ad 
infrastrutture di ricerca 
prioritarie.

• I finanziamenti vengono 
nella maggior parte dei casi 
assegnati senza priorità 
tematiche prestabilite 
(bottom-up).

• ~ Monobeneficiari



AZIONI MARIE SKŁODOWSKA-CURIE

Obiettivo: rafforzare le competenze, 
la formazione e le prospettive di 
carriera dei ricercatori 
promuovendone la mobilità 
geografica e intersettoriale. 



http://ec.europa.eu/research/index.cfm?pg=home&lg=en
http://ec.europa.eu/research/index.cfm?pg=home&lg=en
http://ec.europa.eu/agriculture/index_en.htm
http://ec.europa.eu/agriculture/index_en.htm
http://ec.europa.eu/dgs/education_culture/index_en.htm
http://ec.europa.eu/dgs/education_culture/index_en.htm
https://ec.europa.eu/digital-single-market/en/dg-connect
https://ec.europa.eu/digital-single-market/en/dg-connect
http://ec.europa.eu/dgs/home-affairs/
http://ec.europa.eu/dgs/home-affairs/
http://ec.europa.eu/growth/index_en
http://ec.europa.eu/growth/index_en
https://ec.europa.eu/programmes/horizon2020/en/h2020-section/food-security-sustainable-agriculture-and-forestry-marine-maritime-and-inland-water
https://ec.europa.eu/programmes/horizon2020/en/h2020-section/food-security-sustainable-agriculture-and-forestry-marine-maritime-and-inland-water
http://ec.europa.eu/rea/index_en.htm
http://ec.europa.eu/rea/index_en.htm
https://ec.europa.eu/programmes/horizon2020/en/h2020-section/spreading-excellence-and-widening-participation
https://ec.europa.eu/programmes/horizon2020/en/h2020-section/spreading-excellence-and-widening-participation
https://ec.europa.eu/programmes/horizon2020/en/h2020-section/science-and-society
https://ec.europa.eu/programmes/horizon2020/en/h2020-section/science-and-society
https://ec.europa.eu/programmes/horizon2020/en/h2020-section/future-and-emerging-technologies
https://ec.europa.eu/programmes/horizon2020/en/h2020-section/future-and-emerging-technologies
https://ec.europa.eu/programmes/horizon2020/en/h2020-section/europe-changing-world-inclusive-innovative-and-reflective-societies
https://ec.europa.eu/programmes/horizon2020/en/h2020-section/europe-changing-world-inclusive-innovative-and-reflective-societies
https://ec.europa.eu/programmes/horizon2020/en/h2020-section/secure-societies-%E2%80%93-protecting-freedom-and-security-europe-and-its-citizens
https://ec.europa.eu/programmes/horizon2020/en/h2020-section/secure-societies-%E2%80%93-protecting-freedom-and-security-europe-and-its-citizens
https://ec.europa.eu/programmes/horizon2020/en/h2020-section/space
https://ec.europa.eu/programmes/horizon2020/en/h2020-section/space
http://ec.europa.eu/research/mariecurieactions/
http://ec.europa.eu/research/mariecurieactions/
http://ec.europa.eu/research/mariecurieactions/about-msca/actions/itn/index_en.htm
http://ec.europa.eu/research/mariecurieactions/about-msca/actions/itn/index_en.htm
http://ec.europa.eu/research/mariecurieactions/about-msca/actions/itn/index_en.htm
http://ec.europa.eu/research/mariecurieactions/about-msca/actions/itn/index_en.htm
http://ec.europa.eu/research/mariecurieactions/about-msca/actions/if/index_en.htm
http://ec.europa.eu/research/mariecurieactions/about-msca/actions/if/index_en.htm
http://ec.europa.eu/research/mariecurieactions/about-msca/actions/rise/index_en.htm
http://ec.europa.eu/research/mariecurieactions/about-msca/actions/rise/index_en.htm
http://ec.europa.eu/research/mariecurieactions/about-msca/actions/cofund/index_en.htm
http://ec.europa.eu/research/mariecurieactions/about-msca/actions/cofund/index_en.htm
http://ec.europa.eu/research/mariecurieactions/about-msca/actions/researcher-night/index_en.htm
http://ec.europa.eu/research/mariecurieactions/about-msca/actions/researcher-night/index_en.htm
http://ec.europa.eu/research/mariecurieactions/about-msca/actions/itn/index_en.htm
http://ec.europa.eu/research/mariecurieactions/about-msca/actions/itn/index_en.htm


AZIONI MARIE SKŁODOWSKA-CURIE

ITN - Innovative 
Training Networks 

IF - Individual
Fellowships

RISE - Research and 
Innovation Staff 

Exchange 

CO-FUND - Co-funding 
of regional, national 

and international 
programmes 

NIGHT - European 
Researchers’ Night

Incoraggiare nuove 
competenze attraverso 

una formazione 
eccellente ed innovativa 
dei giovani ricercatori 

(ESR)

Rafforzare il potenziale 
creativo ed innovativo 
dei ricercatori esperti 

(ER) mediante una 
mobilità transfrontaliera 

e intersettoriale.

Promuovere una 
collaborazione 

internazionale e 
intersettoriale attraverso 
scambi di personale per 
condividere conoscenze 

e buone prassi.

Stimolare programmi 
regionali, nazionali o 

internazionali per 
rafforzare l’eccellenza 
della formazione dei 

ricercatori e sviluppare la 
loro carriera.

Evento pubblico che si 
svolge ogni anno, il 

quarto venerdì del mese 
di settembre, in diverse 

località europee, 
dedicato alla 

divulgazione scientifica e 
all'apprendimento 

ludico.

ETN (European
Training Networks)

EID (European
Industrial Doctorates) European Fellowship

EJD (European Joint 
Doctorates) Global Fellowship

Azioni MSCA Project design and writing
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Research fields are freely chosen by the applicants, except:
• research activity aiming at human cloning for reproductive 

purposes
• research activity intended to modify the genetic heritage 

of human beings which could make such changes heritable
• research activities intended to create human embryos 

solely for the purpose of research or for the purpose of 
stem cell procurement, including by means of somatic cell 
nuclear transfer

• areas of research covered by the EURATOM Treaty

Caratteristiche

A) APPROCCIO BOTTOM -UP

Project design and writing



Caratteristiche

B) PARTECIPANTI DAL SETTORE ACCADEMICO E 
NON ACCADEMICO

Academic sector

• public or private HEI 
awarding academic 
degrees, 

• public or private 
non-profit research 
organisations, 

• international 
European interest 
organisations

Non-academic sector

• any socio-economic 
actor not included in 
the academic sector 
definition

Project design and writing



Beneficiaries Partner organisations

Partner organisations are 
institutions that provide 
additional training and host 
the researcher during 
secondments. The partner 
organisations do not recruit 
any researchers and do not 
sign the grant agreement. 
action

C) 2 DIVERSE TIPOLOGIE DI PARTECIPANTI

Beneficiaries 
are the legal 
entities that 
sign the 
Grant
Agreement and have the 
responsibility for the proper 
implementation of the 
action. They contribute 
directly to the 
implementation of the 
research, transfer of 
knowledge and training 
activities. 
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MSCA - IF

MSCA - IF



INDIVIDUAL FELLOWSHIP WHY?

Are you an experienced researcher thinking 
about your next career move? 

Individual Fellowships fund 
researchers looking to 
enhance their career 
development and prospects 
by working abroad.

Project Design and WritingMSCA - IF



INDIVIDUAL FELLOWSHIPS (IF)

• enhance the creative and innovative potential of experienced researchers

• provide opportunities to acquire new knowledge, work on research projects 
in a European context or outside Europe, resume a career or return to 
Europe 

Objective

• Individual, trans-national fellowships awarded to the best or most promising 
researchers

• European Fellowships or Global Fellowships

Scope

• release the full potential of researchers and to catalyse significant 
development in their careers in both the academic and non-academic 
sectors

• strengthen the contact network of the researcher and the host organisation

Expected Impact  

Project Design and WritingMSCA - IF



Full-time equivalent research experience is measured from the date 
when a researcher obtained the degree entitling him/her to embark 
on a doctorate, either in the country in which the degree was 
obtained or in the country in which the researcher is recruited, even 
if a doctorate was never started or envisaged.

OR
≥4 years full-time equivalent 
research experience

Experienced Researcher

ER - Experienced Researchers

The Experienced Researcher (ER) 
is, at the date of the call deadline
in possession of a doctoral degree



MOBILITY

Project Design and WritingMOBILITY

The European Commission considers mobility between organisations as
an asset for the personal and career development of researchers. It
allows the enhancement of collaboration, and the acquisition of new
skills and knowledge which contribute to increased creativity, efficacy
and performance.

INTERNATIONAL MOBILITY of the researcher to another country is an
eligibility criterion for receiving MSCA funding, while INTERSECTORAL
MOBILITY between the academic and non-academic sector is also
encouraged as this would further advance research or innovation.



* AC: 

http://ec.europa.eu/research/participants/data/ref/h2020

/grants_manual/hi/3cpart/h2020-hi-list-

ac_en.pdf?_=58655886

INTERNATIONAL MOBILITY AC – Associated Countries

Project Design and WritingAC

Associated Country (AC) is a third 
country which is party to an 
international agreement with the 
Union, as identified in Article 7 of 
Regulation (EU) No 1291/2013

http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/hi/3cpart/h2020-hi-list-ac_en.pdf?_=58655886


INTERNATIONAL MOBILITY 
Non Associated Third Countries - TC

Project Design and WritingTC

Non-associated Third Countries (TC) are countries which are neither EU Member 
States (MS), nor associated to Horizon 2020 (AC)

I Paesi in via di sviluppo 
La lista di circa 130 Paesi è disponibile all’indirizzo: 
https://ec.europa.eu/research/participants/data/ref/h2020/other/wp/2016-
2017/annexes/h2020-wp1617-annex-a-countries-rules_en.pdf

I Paesi industrializzati e le economie emergenti
(es. USA, Canada, Giappone, ecc)

https://ec.europa.eu/research/participants/data/ref/h2020/other/wp/2016-2017/annexes/h2020-wp1617-annex-a-countries-rules_en.pdf


Academic sector

• public or private HEI 
awarding academic 
degrees, 

• public or private 
non-profit research 
organisations, 

• international 
European interest 
organisations

• any socio-economic 
actor not included in 
the academic sector 
definition

(e.g. large companies, 
SMEs, NGOs, 
museums, hospitals, 
international 
organisations such as 
UN, WHO)

Project design and writing

Non-academic sector

INTERSECTORAL MOBILITY



European
Fellowship

Global
Fellowship

Standard European
Fellowship

Proposals for IF involve a single beneficiary 
located in a MS or AC.

TYPES OF INDIVIDUAL FELLOWSHIPS

Society & 
Enterprise Panel

Project design and writingMSCA - IF

EF-ST

GF

EF-SE



STANDARD EUROPEAN FELLOWSHIPS (EF-ST)
1. The researcher must be an experienced researcher 

2. The researcher may be of any nationality. No age restrictions 
apply. 

3. The researcher must move or must have moved (transnational 
mobility) from any country to the MS or AC where the beneficiary 
is located. 

Project Design and WritingMSCA - IF

The researcher must comply with the 

EF –ST MOBILITY RULE

The researcher must not have resided or 
carried out his/her main activity (work, 
studies, etc.) in the country of the 
beneficiary for more than 12 months in 
the 3 years immediately before the call 
deadline. 



European 
Fellowships

EF-ST – Standard European Fellowship

The duration for European Fellowships 
(ST, SE) is  between 12 and 24 months.

Example: An Italian researcher who obtained her PhD in 
Chemistry in Italy on 15 January 2017 applies for an EF-ST with a 
university in France for a 24-month fellowship in the CHE 
scientific area. 



SOCIETY and ENTERPRISE PANEL EF-SE

1. The researcher must be an experienced researcher
2. The researcher may be of any nationality. No age restrictions apply.
3. The  researcher  must  move  or  have  moved  (transnational  mobility)  

from  any country to the MS or AC where the beneficiary is located.

EF-SE Project design and writing

The researcher must comply with the EF -
SE MOBILITY RULE:
The researcher must not have resided or 
carried out the main activity (work, studies, 
etc.) in the country of the beneficiary for 
more than 36 months in the 5 years 
immediately before the call deadline.



GLOBAL FELLOWSHIPS (GF)

Global Fellowships are composed of:

• an outgoing phase during which the researcher undertakes 
mobility to a PARTNER ORGANIZATION in a TC for a period of 
between 12 and 24 months, 

• followed by a mandatory 12-month return period to the 
beneficiary located in a MS or AC. 

Project Design and Writing

The researcher must be an experienced researcher 

The researcher must be national or long-term resident of a MS or 
AC (long-term residence means a period any time in the past of full-time research 

activity in a MS or AC, which lasted at least 5 consecutive years). No age 
restrictions apply. 

MSCA - GF



GLOBAL FELLOWSHIPS (GF)

Project Design and WritingMSCA - GF

The researcher must comply with the GF 
MOBILITY RULE:

The researcher must not have resided or 
carried out their main activity (work, 
studies, etc.) in the country of the TC 
partner organisation where the initial 
outgoing phase takes place for more than 
12 months in the 3 years immediately 
before the call deadline. 

The BENEFICIARY must be located in an MS or AC, and, 

The PARTNER ORGANIZATION for the initial outgoing phase must 
be situated in a TC and is the entity where the initial outgoing phase 
takes place. 



Global 
Fellowships

IF – Global Fellowship

For the Global Fellowships there is an initial outgoing phase 

between 12 and 24 months, and an additional mandatory 

12 months return phase

Example: An Italian experienced researcher is recruited for a Global 
Fellowship by a Spanish beneficiary and will be hosted during the initial 
outgoing period of 24 months by an organisation in the USA. The 
experienced researcher will be returning to Spain for the mandatory 12-
month return phase 



Each partner organisation in a TC must include an up-
to-date letter of commitment in Part B of the proposal 
to demonstrate its real and active participation in the 
proposed action and its precise role should also be 
clearly described in the proposal. 

Letter of commitment- GF

Project Design and WritingMSCA - GF



During the implementation of the IF the Experienced Researcher 
may be seconded to another institution in Europe. Such 
secondments must significantly contribute to the impact of the 
fellowship and therefore in certain research fields would be 
expected to take place in the non-academic sector. 

The organisation where the secondment takes place is a PARTNER 
ORGANISATION and must be located in the Member States or 
Associated Countries. 

Duration of the fellowship Maximum duration of secondment 

≤ 18 months 3 months 

> 18 months 6 months

The secondment phase can be a single period or divided into shorter mobility periods 

SECONDMENTS



The financial support for Marie Skłodowska-Curie IFs takes the 
form of a grant covering up to 100% of the costs. 

* The country correction coefficients that will be applied are indicated in the Work Programme 

FINANCIAL ASPECTS

Project Design and WritingFinancial Aspects



 Part-time work for researchers in  Individual 
Fellowships

 To pursue supplementary activities, such as  creating a 
business, advanced studies, etc.

 Only condition for request: agreement  between supervisor 
and fellow

 Minimum working time in MSCA: ≥50%

 Proportional extension of project

NOVITA’ Work Programme 2018-2020

Project Design and WritingFinancial aspects



REFERENCE WEBISTES 
(lista non esaustiva)

MSCA website: 
https://ec.europa.eu/research/mariecurieactions/

EURAXESS
https://euraxess.ec.europa.eu/

MSCA on Facebook: 
https://www.facebook.com/Marie.Curie.Actions 

Register to Marie Curie Alumni Platform 
https://www.mariecuriealumni.eu 

Cordis
https://cordis.europa.eu/home_it.html

Participant Portal: 
http://ec.europa.eu/research/participants/portal/ 
desktop/en/opportunities/index.html

Project Design and WritingReference websites



Marie Skłodowska-Curie Actions – OFFICIAL WEBSITE

https://ec.europa.eu/research/mariecurieactions/



Project Design and Writing
Reference websites

EURAXESS

https://euraxess.ec.europa.eu/



Proposals must be 
submitted electronically 
using the electronic 
submission system of 
the Participant Portal

PARTICIPANT PORTAL



The proposal should be prepared by the researcher in 
liaison with the applicant organisation, which is 
represented by the main supervisor. It is important to 
note that the experienced researcher and the 
supervisor must be two different people. 

Proposals can be submitted by the researcher. However, 
the submission of the proposal (and other actions that 
follow this procedure such as withdrawal) falls under 
the final responsibility of the applicant organisation, 
represented by the main supervisor 

PROPOSAL SUBMISSION

Source: Guide for Applicants

Project Design and WritingMSCA - IF



Keep in mind that only one proposal per researcher may be submitted to 
this call. 

In the event of multiple submissions, REA will contact the supervisor and 
researcher, who will then choose the proposal to be evaluated: 

- In case no reply is received, the first submitted proposal will be 
evaluated. 

- In case of disagreement between supervisor and researcher, the 
supervisor's opinion prevails. 

PROPOSAL SUBMISSION
Only one proposal 

Any other submitted proposals involving the same 
researcher will not be evaluated.



SEZIONI DEL PARTICIPANT PORTAL

Accesso area riservata, 
occorre registrarsi al Portale 
ed effettuare il LOGIN con il 
proprio account ECAS

Sezioni accessibili a tutti 
SENZA registrazione al Portale



Tutte le call Horizon 2020 aperte, chiuse o imminenti



Selezionare la call di interesse







4
2
4
2

Reference documents:

archivio digitale dei documenti 
legali, linee guida e altro 
materiale di riferimento per 
H2020 e FP7





REFERENCE DOCUMENTS (lista non esaustiva)

Marie Sklodowska-Curie Actions (MSCA) - Work Programme 2018-20
http://ec.europa.eu/research/participants/data/ref/h2020/wp/2018-2020/main/h2020-wp1820-
msca_en.pdf

MSCA standard evaluation form
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2018-2020/h2020-call-
ef-msca-if-2018-20_en.pdf

The European Charter for Researcher and The Code of Conduct for 
recruitment of Researchers
https://euraxess.ec.europa.eu/jobs/charter/european-charter

Guide for applicants MSCA IF [The relevant version will be published at the opening 
of the call for proposals]
http://ec.europa.eu/research/participants/data/ref/h2020/other/guides_for_applicants/h2020-
guide-appl-msca-if_en.pdf

Standard proposal template
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/pt/2018
-2020/h2020-call-pt-msca-if-2018-20_en.pdf
IP management in Horizon 2020 Marie Skłodowska-Curie Actions
https://www.iprhelpdesk.eu/sites/default/files/newsdocuments/Fact-Sheet-IP-Management-in-
H2020-MSCAs.pdf

Project Design and WritingReference documents



REFERENCE DOCUMENTS – WORK PROGRAMME 2018-2020





REFERENCE DOCUMENTS – NOVITA’ WORK PROGRAMME 2018-2020



REFERENCE DOCUMENTS – NOVITA’ WORK PROGRAMME 2018-2020

Project Design and WritingReference documents

Spreading Excellence and 
Widening Participation



REFERENCE DOCUMENTS – NOVITA’ WORK PROGRAMME 2018-2020

Project Design and WritingReference documents

 Widening Fellowships

 For individual fellows going to countries  targeted by 
the H2020 Widening actions

 EUR 5 million in 2018, EUR 6 million in  2019 and EUR 7 
million in 2020

 Not MSCA-Fellowships, but implemented via Work
Programme part 15: Spreading Excellence and
Widening Participation

 Based on evaluation from the MSCA-IF  call



REFERENCE DOCUMENTS – NOVITA’ WORK PROGRAMME 2018-2020

Project Design and WritingReference documents

Widening Fellowships countries

Bulgaria, Croatia, Cyprus,  Czech 
Republic, Estonia,  Hungary, 
Latvia, Lithuania,  Luxembourg, 
Malta, Poland,  Portugal, 
Romania, Slovakia  and Slovenia 
or Albania,  Armenia, Bosnia 
and  Herzegovina, Faroe Islands,  
Former Yugoslav Republic of  
Macedonia, Georgia, Moldova,  
Montenegro, Serbia, Tunisia,  
Turkey and Ukraine.



REFERENCE DOCUMENTS La Carta Europea dei Ricercatori è un insieme di principi 
generali e requisiti che specificano il ruolo, le 
responsabilità e i diritti dei ricercatori e delle persone che 
assumono e/o finanziano i ricercatori. 
Scopo di tale Carta è garantire che la natura dei rapporti 
tra ricercatori e datori di lavoro o finanziatori favorisca 
esiti positivi per quanto riguarda la produzione, il 
trasferimento, la condivisione e la diffusione delle 
conoscenze e dello sviluppo tecnologico, e sia propizia 
allo sviluppo professionale dei ricercatori. 
La Carta riconosce inoltre il valore di tutte le forme di 
mobilità come strumento per migliorare lo sviluppo 
professionale dei ricercatori

Il Codice di Condotta per l’Assunzione dei Ricercatori 
consiste in un insieme di principi generali e prescrizioni 
che dovrebbero esser applicati dai datori di lavoro e/o 
dai finanziatori quando nominano o assumono dei 
ricercatori. Questi principi e prescrizioni dovrebbero 
garantire il rispetto di criteri quali la trasparenza del 
processo di assunzione e la parità di trattamento dei 
candidati, soprattutto nella prospettiva della creazione 
di un mercato del lavoro europeo attrattivo, aperto e 
sostenibile per i ricercatori, e sono complementari 
rispetto ai principi e alle prescrizioni contenuti nella 
Carta europea dei ricercatori



REFERENCE DOCUMENTS – GUIDE FOR APPLICANTS



START EARLY 

When are you going to apply?

You will need a significant amount of time:

• to contact your host institution (secondment)

• to define and plan your project;

• to write, check and revise your proposal;

• to improve your proposal.

• to prepare the supporting documents (letters of 

commitment, annexes on ethical issues etc.);

A suggestion?

• Start thinking about your MSCA proposal during your PhD, at least 6 months 

before the end!

• After the completion of your PhD you will need at least 8 months to 

complete your proposal.



REFERENCE DOCUMENTS – STANDARD PROPOSAL TEMPLATE

PART A  - Administrative Forms

PART B – Project Proposal



Part A of the Proposal

Project Design and WritingANALISI DEL TEMPLATE – PART A

ANALISI TEMPLATE MSCA - IF



Project Design and WritingANALISI DEL TEMPLATE – PART A



Economic Sciences (ECO)

Information Science and Engineering (ENG)

Environment and Geosciences (ENV)

Life Sciences (LIF)

Mathematics (MAT)

Physics (PHY)

Social Sciences and Humanities (SOC)

Chemistry (CHE)

SCIENTIFIC PANELS

Project Design and WritingANALISI DEL TEMPLATE – PART A
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DESCRIPTORS (Annex 2 Guide for Applicants)



MSCA – IF Cumulative percentage of proposal above threshold



Project Design and WritingANALISI DEL TEMPLATE – PART A



Project Design and WritingANALISI DEL TEMPLATE – PART A



Project Design and WritingANALISI DEL TEMPLATE – PART A

* The country correction coefficients that will be applied are indicated in the Work Programme



Project Design and WritingANALISI DEL TEMPLATE – PART A

http://ec.europa.eu/research/participa

nts/data/ref/h2020/grants_manual/hi/e

thics/h2020_hi_ethics-self-

assess_en.pdf

http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/hi/ethics/h2020_hi_ethics-self-assess_en.pdf


15 minute break



Part B-1 of the Proposal

Project Design and WritingANALISI DEL TEMPLATE – PART B

ANALISI TEMPLATE MSCA - IF



Part B-2 of the Proposal

Project Design and WritingANALISI DEL TEMPLATE – PART B

ANALISI TEMPLATE MSCA - IF



Project Design and WritingANALISI DEL TEMPLATE – PART B

Part B – EXCELLENCE



Project Design and WritingANALISI DEL TEMPLATE – PART B

Part B – EXCELLENCE 1.1 



SOME EXAMPLES - Excellence 1.1

Project Design and WritingANALISI DEL TEMPLATE – PART B
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Part B – EXCELLENCE 1.1 
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SOME EXAMPLES - Excellence 1.1
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Part B – EXCELLENCE 1.1 



Project Design and WritingANALISI DEL TEMPLATE – PART B

SOME EXAMPLES - Excellence 1.1



Part B –
EXCELLENCE 

1.2



Part B –
EXCELLENCE 

1.2



SOME EXAMPLES – Excellence 1.2 
Explain how the experienced researcher will gain new knowledge 

during the fellowship at the hosting organisation
-
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SOME EXAMPLES - Excellence 1.3 
1.3 Quality of the supervision and of the integration in the team/ institution

Project Design and WritingANALISI DEL TEMPLATE – PART B
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Part B – EXCELLENCE 1.3



EXAMPLE 
1.3 Quality of the supervision and of the integration in the team/ institution
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Part B – EXCELLENCE 1.4



EXAMPLE
1.4 Capacity of the researcher to reach or re-enforce a position of professional 

maturity/independence

Project Design and WritingANALISI DEL TEMPLATE – PART B
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Template part B Project design and writing

2. Impact

2.1 Enhancing the potential and future career prospects of the researcher

2.2 Quality of the proposed measures to exploit and disseminate the 
action results

2.3. Quality of the proposed measures to communicate the action 
activities to different target audiences

PART B-1 SECTION 2 - IMPACT



«Effetto o influenza di una persona, 
una cosa o un’azione su un’altra»





Template part B

2. Impact

2.1 Enhancing the potential and future career prospects of the researcher

2.2 Quality of the proposed measures to exploit and disseminate the action 
results

2.3. Quality of the proposed measures to communicate the action activities to 
different target audiences

PART B-1 SECTION 2 - IMPACT

Project design and writing



Template part B

• What’s the next step in your career?

• Describe the impact of both the scientific and complementary

competencies/dexterities/skills acquired during the project (Section 1.2) on the

prospects for your reaching/reinforcing a position of professional MATURITY and

INDEPENDENCE.

• Present the way in which the fellowship will contribute in the medium and long

term to the development of your career.

2.1 ENHANCING THE POTENTIAL AND FUTURE CAREER 
PROSPECTS OF THE RESEARCHER

Project design and writing
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Template part B

2. Impact

2.1 Enhancing the potential and future career prospects of the researcher

2.2 Quality of the proposed measures to exploit and disseminate the action 
results

2.3. Quality of the proposed measures to communicate the action activities 
to different target audiences

PART B-1 SECTION 2 - IMPACT

DISSEMINATION ≠ COMMUNICATION

Project design and writing



DEFINIZIONI E DIFFERENZE
Communication

Strategie di promozione 
delle attività di 
progetto (e dei suoi 
risultati) verso un 
pubblico ampio 
(società), attraverso 
diversi canali mediatici, 
anche a due vie, e verso 
differenti audience.

Dissemination

Divulgazione pubblica dei 
risultati verso i diversi 
stakeholders (es. la 
comunità scientifica) 
attraverso l’utilizzo di 
canali specifici.

Exploitation

Utilizzo dei risultati del 
progetto in ulteriori attività 
di ricerca, o nello sviluppo, 
creazione, 
commercializzazione di un 
prodotto/processo/servizi
o o nella creazione di nuovi 
standard.

http://ec.europa.eu/research/participants/portal/desktop/en/support/reference_terms.html



Communication, Dissemination, Explotation in H2020:
WHY ARE THEY IMPORTANT?



Template part B

2. Impact

2.1 Enhancing the potential and future career prospects of the researcher

2.2 Quality of the proposed measures to exploit and disseminate the action 
results

2.3. Quality of the proposed measures to communicate the action activities 
to different target audiences

PART B-1 SECTION 2 - IMPACT

A. Who is the target audience of each activity? 

B. In what way will they engage with the presented project results? 

C. How could you measure the results of these dissemination/communication 

activities?

Project design and writing



Template part B

• Preparation/ submission of papers for international peer-reviewed journals. Name

some target-journals.

• Participation to (international) Conferences for presenting your work. Name some

pertinent to your field, which you are targeting.

• Don’t forget, where possible, things like LinkedIn, Academia.edu, ResearchGate, etc.

2.2 QUALITY OF THE PROPOSED MEASURES TO EXPLOIT AND 
DISSEMINATE THE ACTION RESULTS

Project design and writing



Template part B

2.2 QUALITY OF THE PROPOSED MEASURES TO EXPLOIT AND 
DISSEMINATE THE ACTION RESULTS

Project design and writing



OPEN ACCESS

• OPEN ACCESS o ACCESSO APERTO significa la disponibilità pubblica e gratuita di

un testo, che viene reso accessibile in formato digitale attraverso la rete

Internet.

• Permette a chiunque di leggere, scaricare, copiare, diffondere, stampare,

cercare, linkare al testo completo di articoli, di analizzarli, indicizzarli, trasferirne

i dati in un software, usarli per ogni altro utilizzo legale,senza ulteriori barriere

(legali, tecniche, economiche) se non quelle relative all’accesso a Internet.

• L’OA riguarda principalmente le pubblicazioni che l’autore produce senza 

aspettarsi un compenso (royalty-free literature) .

Scientists write for impact, not for money…

OPEN ACCESS Project design and writing



OPEN ACCESS

GRATIS OA
It removes price barriers but not 

permission barriers.
Gratis OA is free of charge, but not 

free of copyright of licensing 
restrictions. Users must either 

limit themselves to fair use or seek 
permission to exceed it

LIBRE OA
It removes both price barriers and 

permission barriers. Libre OA is 
free of charge and expressly 

permits uses beyond fair use. 

Gratis OA is 
free as in free 

beer 

Libre OA 
is free as 

in free 
speech.

OPEN ACCESS Project design and writing



GOLD ROAD 

1) Pubblicazione in riviste ad accesso 
aperto (OA) , cioè accessibili a chiunque 
senza che sia richiesto il pagamento di un 
abbonamento. 

Possono essere gratuite anche per 
l’autore, o richiedere il pagamento delle 
spese di pubblicazione dell’articolo (APC= 
Article Processing Charge).

2) Pubblicazione in riviste “ibride”, cioè 
riviste che non sono di per sé Open 
Access, ma che consentono di pubblicare 
al loro interno articoli in Open Access. 
Queste richiedono sempre il pagamento 
dell’APC.

OPEN ACCESS

2 MODELLI DI OPEN ACCESS

GREEN ROAD
Auto-archiviazione di una versione 
dell’articolo NON editoriale (pre-print o 
post–print) in ARCHIVI APERTI. 

Project design and writing



Orizzonte Europahttp://www.opendoar.org/

ARCHIVI APERTI

• Pubblicando su una rivista Open Access (anche a pagamento), oppure pagando a 

una rivista l’APC per rendere il nostro articolo OA (anche se la rivista non lo è), 

noi godiamo del diritto di depositare in un archivio aperto la VERSIONE 

EDITORIALE del nostro articolo, quella DEFINITIVA, PUBBLICATA, che scarichiamo 

in PDF dal sito della rivista. 

• Pubblicando su una rivista ad Accesso Chiuso, possiamo rendere accessibile il 

nostro lavoro depositando in un archivio aperto una versione dell’articolo su cui 

abbiamo mantenuto i diritti di diffusione (pre-print, post-print), MAI LA 

VERSIONE EDITORIALE. 

L’archiviazione della versione non editoriale deve 
avvenire comunque in accordo con le politiche di 
copyright degli editori. Molti editori consentono il 
deposito della versione post-print, ma solo dopo 
un periodo di embargo, cioè dopo un certo lasso di 
tempo a partire dalla data di pubblicazione.

OPEN ACCESS Project design and writing



Orizzonte Europahttp://www.opendoar.org/

ARCHIVI APERTI

Archivi istituzionali (es. IRIS)
(https://air.unipr.it/)

OPEN ACCESS Project design and writing



Orizzonte Europahttp://www.opendoar.org/

ARCHIVI APERTI

Archivi disciplinari
(http://www.opendoar.org/)

OPEN ACCESS Project design and writing



Corso PhD

2.2 QUALITY OF THE PROPOSED MEASURES TO EXPLOIT AND 
DISSEMINATE THE ACTION RESULTS



Corso PhD

PROPRIETÀ INTELLETTUALE

• Results arising from the project remain the property of the beneficiary that has

generated it, as it is the general rule in Horizon 2020 projects.

• Beneficiaries in MSC projects are bound by confidentiality obligations.

• Access rights mean rights to use another beneficiary’s results or background. The

MSC Fellows are entitled to access rights to the beneficiaries’ background and

results for the purpose of allowing them to undertake the research activities under

the project.

Project design and writingIPR



Corso PhD

PROPRIETÀ INTELLETTUALE

Project design and writingIPR



Corso PhD

2.3. QUALITY OF THE PROPOSED MEASURES TO COMMUNICATE 
THE ACTION ACTIVITIES TO DIFFERENT TARGET AUDIENCES



Outreach and Communication Activities in the  MSCA under Horizon 2020 

2.3. QUALITY OF THE PROPOSED MEASURES TO COMMUNICATE 
THE ACTION ACTIVITIES TO DIFFERENT TARGET AUDIENCES



2.3. QUALITY OF THE PROPOSED MEASURES TO COMMUNICATE 
THE ACTION ACTIVITIES TO DIFFERENT TARGET AUDIENCES

• Pay attention to the definition of audiences and proposed messages/ content,

as well as the appropriateness of tools respective to the audiences. The EC is

aware that not every MSCA researcher is undertaking research of interest to the

mass media. You can start small and attempt having your research published in

your local newspaper

• See what such activities (or concrete plans) your Host(s) have and to show how

you will ‘fit in’ these.

• Define activities of outreach to the wide audience.

• Take care to show the ‘measurability of the impact’ of the messages/ outreach.

Communication Project design and writing



Poster

Leaflet

MSC

Ambassadors

Summer

School

WorkshopPublic talks, 

TV/Radio

Newspapers

Social media, 

E-newsletter

EC Events

Conferences

Open Days

Communication Project design and writing



Public talks, 

TV/Radio

Newspapers

Communication Project design and writing



Part B-1 of the Proposal

Project Design and WritingANALISI DEL TEMPLATE – PART B

ANALISI TEMPLATE MSCA - IF



PART B-1 SECTION 3 - IMPLEMENTATION

3. Quality and Efficiency of the Implementation

3.1 Coherence and effectiveness of the work plan

3.2. Appropriateness of the allocation of tasks and resources

3.3 Appropriateness of the management structure and procedures, 

including risk management

3.4 Appropriateness of the institutional environment (infrastructure)

Project design and writingImplementation



3.1 COHERENCE AND EFFECTIVENESS OF THE WORK PLAN

Here you have to provide a short description of each WP

Project design and writingImplementation



3. IMPLEMENTATION

• A work package (WP) is a part of a project structure plan.

• It contains the task-based services that are necessary to reach

the defined result by a given date.

• Each WP must contain the allowed time and the deliverables.

• Deliverables are the outputs of the projects (e.g. database,

special report, a technical diagram brochure, list, other

building block of the project)

• Deliverables must be produced at a given moment during the

action.



WP No.: 2

WP Title Training, with a focus on interdisciplinary aspects and on transversal skills

Objectives

Deepening and enhancing the ER’s research competencies on Hegel, dealing with relevant
interdisciplinary aspects (implementation of the dialogue between Philosophy, Evolutionary
Psychology and Neuroscience). Training in complementary skills will enhance the ER’s career
perspectives.

Description

T2.1 Research training (M1-36; Fellow, with the support of the HI and POs): during the outgoing
phase (M1-24): self-consciousness, natural prerequisites, language acquisition and social
interaction; during the return phase (M25-36): Self-consciousness, neuroscience and brain
imagining.
T2.2 Training in transversal skills (M1-36; Fellow, with the support of the HI and POs): during the
outgoing phase (M1-24): English language, project management, communication and
presentation skills. During the return phase (M25-36): Principles of project design,
Entrepreneurship.

Deliverables D2.1 Personal Career Development Plan (M2)

Milestones M2.1 Certificates related to the training received are awarded (M16, M24, M35)

Milestones are control points in the project that help to chart progress. They may 
correspond to the completion of a key deliverable, allowing the next phase of the work to 
begin. They may also be needed at intermediary points so that, if problems have arisen, 
corrective measures can be taken. 

Project design and writingImplementation
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3.1 COHERENCE AND EFFECTIVENESS OF THE WORK PLAN

Project design and writingImplementation
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GANTT CHART



3.2 APPROPRIATENESS OF THE ALLOCATION OF TASKS AND 
RESOURCES

• Resources = staff, money, equipments, competences 

• For each WP, mention how many person-months you will allocate and 
justify why the number is appropriate according to the activities 
proposed. The idea is to justify why the amount of person effort 
proposed is the appropriate one and that it corresponds to what is 
being proposed to be do

Project design and writingImplementation



3.2 APPROPRIATENESS OF THE ALLOCATION OF TASKS AND 
RESOURCES

Project design and writingImplementation



3.3 APPROPRIATENESS OF THE MANAGEMENT STRUCTURE AND 
PROCEDURES, INCLUDING RISK MANAGEMENT RESOURCES

Project design and writingImplementation



• Describe the Decision-Making process and the Communication Flow;
who decides for administrative and scientific issues? The Supervisor
with you? How often do you meet? Explaining the mentoring scheme
and the progress monitoring mechanism (times of meetings and
content, etc.)

• Have something like an informal “Advisory Committee/ Group” whose
role will be to advise you/give you insight and feedback?

• Also recall that you will have a designated WP on Management of the
Project (3.2)

• Are you going to receive assistance in Administrative and Financial
issues also from other Units/Departments of the Host? Mention them.

Project design and writingImplementation



• Mention the formulation, in cooperation with your Supervisor, of a
Contingency/ Risk Management Plan. This plan could also be a
Milestone and a Deliverable.

• Identify some of the risks (both scientific and administrative) in your
Proposal; e.g. data availability, equipment failure, delay of permits, etc.

• Rate them; e.g. high-medium-low.

• Suggest contingency measures.

Project design and writingImplementation
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3.4 APPROPRIATENESS OF THE INSTITUTIONAL ENVIRONMENT

• Describe the Host(s) briefly, in terms of overall size of research community and 
infrastructure. Then describe particularly the Department/Centre/Unit/Group 
where you will join.

• Highlight the particular infrastructure and facilities pertinent to your project 
and argue that you will have access to all necessary equipment and facilities, 
laboratories, libraries, collections, etc., as well as that you will receive all 
necessary administrative and logistics support

Implementation Project design and writing



3.4 APPROPRIATENESS OF THE INSTITUTIONAL ENVIRONMENT

• Describe the host experience in hosting mobile researchers/visiting 

academics, in structured training programs, and showcase their experience in 

(international) research projects.

• GF - You should elaborate here also on the ‘Outgoing Host’ and its 

commitment. You should specify what the Partner Organisation (Outgoing 

Host) will contribute: how and with how many resources. 

• GF - Highlight what ‘Outgoing Host’ is going to commit in terms of training and 

supervision, infrastructure, equipment, office-space/ amenities and any other 

‘hosting arrangements’, hence underlining the complementarity and synergy 

with the Return Host.

Implementation Project design and writing
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CV Project design and writing



PART B-2 SECTION 5 - CAPACITY OF THE PARTICIPATING 
ORGANISATIONS

Capacity Project design and writing



Part B2 Project design and writing

TOMORROW…THINK ABOUT YOUR PROPOSAL’S ETHICAL 
ASPECTS
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DON’TS Project design and writing

• The projects is not innovative/original, but it
looks like a simple continuation of the 
researcher PhD

• The proposal does not address EU policy or 
societal challenges being faced in the EU and 
beyond

• Objectives and “state-of-the-art” research 
are elaborate and in-depth, but 
Implementation/Methodology and Impact 
are under-developed

• Over/Under-ambitious

• Not enhancing training/career

• Essential parts disregarded



• Remember that a nice layout is important. The evaluators have to

read many (and sometimes boring) proposals, thus it is essential

that they can see the important information in your proposal at

once.

• Use figures, tables and diagrams, when (and if) necessary.

• Get to the point quickly: there’s a strict page limit for each session.

• Use sub headers, bullet points, numbered sub-titles, breaks etc. in

order to make your text easily readable and appealing.

• Always respect the formatting constraints reported in the proposal

template.

• Remember that the text should be legible in black and white.

LAYOUT OF PROPOSAL 
Not evaluated but it makes life easier for evaluators



To conclude Project design and writing

• Proof-read your proposal and 

evaluate point per point your 

proposal following the evaluation 

criteria . Give yourself marks!

• If English isn’t your native language, 

ask at least one native speaker to 

proof-read your project.

• Don't wait until final version is ready. 

Every new submission overwrites the 

previous one.

AND TO CONCLUDE



SUCCESS STORIES : 2016 MSCA Global IF -

«CONSUMEHealth»

Success story Project design and writinghttps://cordis.europa.eu/project/rcn/208662_en.html
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